
 
 

School Committee Meeting 

Superintendent Search Orientation 

October 3, 2022 

 

Agenda 

 

1. Introductions and experience of the Collins Center on-site team 
 

2. Importance of Confidentiality 
 

3. Review the draft timeline and discuss key decision points (see attached Timeline)   
 

4. Developing a Successful Candidate Profile and on-line survey (see Attachment A) 
 

5. Appointment and makeup of Screening Subcommittee (see Attachment B) 
 

6. Review vacancy notice and basic qualifications (see attached Vacancy Notice) 
 

7. Communication and media 
 

8. Future decision points 
a. Salary range 
b. Number of finalists forwarded to the School Committee (recommend minimum of 3, 

no more than 5) 
c. Site visits to finalist(s) district prior to final School Committee decision 
d. Live broadcasts of finalist interviews/implications 
e. “Authentic” exercise for finalist  

 
9. Committee questions, clarifications, requests 
  



 

Superintendent of Schools 
Search Timeline – Final 

 

 

Edward J Collins Jr. Center for Public Management                   9/28/2022 

 

Action Date 

Orientation Meeting with School Committee: Process & Timeline October 3, 2022 

Job Description/Vacancy Notice Posted; recruitment begins; 
Screening Committee interest solicited 

October 6, 2022 

Focus Groups (Individual SC Members Teachers/Staff, Parents 
Administrators, Town Officials, and Community Members) On-
line Survey activated 

October 12-28, 2022 

Selection of Screening Committee Members by School Committee November 17, 2022 

Candidate Profile Accepted by School Committee   November 17, 2022 

Vacancy Application Deadline November 28, 2022 

Orientation Meeting – Screening Committee (90 min) 
* Review Confidential Process     
* Finalize Meeting and Interview Dates  
* Discuss possible interview questions 

November 29, 2022 

Initial Meeting of Screening Committee (2+ hours) 
*Review candidate profile      
*Screen Resumes and Select Candidates for Initial 
Interviews 
*Finalize Interview Questions 
*Candidates notified of interview status 

December 13, 2022 

Initial Candidate Interviews by Screening Committee (60 min 
each) (Actual dates TBD by Screening Committee) 

January 9, 10, 11, 2023  

Screening Committee recommends finalists to School Committee January 12, 2023 

Reference Checking Process  On-going 

Finalists visit the district and community forums January 23, 24, 25, 2023 

Finalists interview with the School Committee 
January 30, 31, February 1, 
2023 

Decision by School Committee By February 9, 2023 

School Committee Negotiations with Selected Finalist TBD –following decision 

 

http://www.lincnet.org/
http://www.lincnet.org/


 

Attachment A 

Focus Group/Forums  

 

• School Committee 

• All Staff (2-3) 
o Lincoln Campus 

 

o Hanscom Campus 
 

• School & District Administrators  
 

• Parents/Community Members  
o Lincoln parents and community members 

o Hanscom parents and community members (Zoom)   

o Boston parents (Zoom) 

 
Online Survey/Focus Group Questions 

 

 
1. Relationship and number of years a part of Lincoln/Lincoln Public Schools 

  
2. What are the most important personal characteristics, knowledge, attributes, and core values 

that the next superintendent of the Lincoln Public School should possess to be successful. 
 

3. What are the most important skills and background experiences that the next superintendent 
of the Lincoln Public Schools should possess to be successful? 

 
4. What are the strengths or points of pride of the Lincoln Public Schools that must be 

preserved?  
 

5. What are the three (3) most important issues you believe the next Superintendent of Schools 
must address in their first year in the position? 

 
6. Other comments, including your hopes for the future of LPS, you would like to share that 

would inform the profile of a successful superintendent of Lincoln Public Schools?  
  



*

*

*



*

*



*





 

 
Attachment B 

Possible Configuration of Screening Subcommittee 

The subcommittee should reflect the demographic and organizational 
makeup of the district and communities.   

 
• 2 School Committee Members 

• 3 Teachers 

• 3 Parents 

• 2 Administrators (school/district)  

• 1 Staff member (e.g. paras, clerical) 

• 1 Hanscom Representatives 

• 1 Community at-large representative  

Total = 13 

 

 



 

                                   Lincoln Public Schools 

                                  Lincoln,  Massachusetts 

 

Announcement of Vacancy - Superintendent of Schools - 2023/2024 School Year 

 

The Lincoln Public Schools is actively seeking experienced, qualified candidates for the position of 
Superintendent of Schools, effective July 1, 2023. The Lincoln School Committee has engaged the Collins 
Center for Public Management at the University of Massachusetts Boston to assist the district with this 
search process. The new educational leader will replace a retiring superintendent who has served the 
community for the past 11 years. 

 
THE LINCOLN PUBLIC SCHOOL DISTRICT 

 

The Town of Lincoln is a rural suburb located approximately 12 miles west of Boston with easy access by 
major highways or commuter rail.  Lincoln has a rich history dating to our country’s Revolutionary period 
and has maintained many of its early characteristics and traditions. The community places a high value on 
public education, open space, sustainability, inclusion/diversity/equity/anti-racism initiatives, and 
community involvement. The current population of the town is 7,014 including Hanscom Air Force Base 
that is within the town limits. The Lincoln Public Schools is a PreK-8 school district with 1,066 students 
and three schools: Hanscom Primary School (284 students in grades preK-3), Hanscom Middle School 
(230 students in grades 4-8), and Lincoln School (552 students in PreK-8).   The district has 241.2 FTE 
staff, including 122.7 FTE teachers.  The Operating Budget for FY23 is approximately $32.2 million.   
 
The Lincoln School is one of seven initial member schools in the METCO Program, and approximately 90 
students from Boston attend the Lincoln School each year. Lincoln has a long tradition of educational 
excellence and strives to offer innovative, student-centered instruction in an inclusive setting with small 
class sizes. Parents and community members are very supportive of the school and demonstrate this through 
their active participation in the Lincoln PTO, Hanscom PTO, The Lincoln School Foundation and school-
based volunteer programs. 
 
The Lincoln Public Schools are fortunate to have built all new schools within the last eight years providing 
PK-8 students, faculty, and staff state-of-the-art facilities designed for 21st century learning. 
 

THE VISION, CORE VALUES AND PORTRAIT OF A LEARNER  

 

Lincoln Public Schools seek to unite our communities in challenging and equipping our students to acquire 
essential skills and knowledge, think creatively and independently, exhibit academic excellence, appreciate 
and respect diversity, display creativity, value reflection, and demonstrate social and emotional 
competencies. The district’s core values include Excellence and Innovation in Teaching and Learning, 
Respect for Every Individual, and Collaboration and Community. 
 
The Lincoln Public Schools has developed a Portrait of a Learner who is a Collaborative Leader, a Critical 
Thinker, Equity-Oriented, and Growth-Minded. The district website (https://www.lincnet.org) 
expands upon both the core values and the components of this Portrait of a Learner. 
 
 
THE SUCCESSFUL CANDIDATE SHOULD BE: 
 

● An educational leader able to articulate a clear educational vision.  
● An inclusive leader with style that fosters a collaborative learning environment among the staff 

and major stakeholders of the district and community. 

https://www.lincnet.org/


 

The Lincoln School Committee subscribes to the fullest extent to the principle of the dignity of all people and of their labors and will take action to ensure 

that any individual within the District who is responsible for hiring and/or personnel supervision understands that applicants are employed, assigned, 

and promoted without regard to their age, color, active military/veteran status, disability, national origin, ancestry, race, religion, sex, gender identity, 

sexual orientation, pregnancy or pregnancy-related conditions, or housing status. Every available opportunity will be taken in order to assure that each 

applicant for a position is selected on the basis of qualifications, merit and ability. 

 

● A thoughtful curriculum and instructional leader with a commitment to high standards and 
continuous evaluation and improvement of academic achievement and access for all students. 

● An excellent communicator, including analyzing, using, and communicating data used in decision 
making.  

● A leader who is committed to ensuring that every student has the right to know that they belong in 
our schools and will have an equitable opportunity to excel and thrive in life. 

● A leader who has experience with strategic planning  
● A leader who has demonstrated an authentic commitment to cultivating an anti-racist organization 

and reviewing policies and practices through an anti-racist lens. 
● A leader who possesses knowledge and experience of school finance and budget development, 

securing financial resources to appropriately fund the educational needs of the school district and 
in collective bargaining and instructional technology. 

 

QUALIFICATIONS 

 
The qualifications for this position include:  

● Must be able to provide evidence of a valid Massachusetts license as Superintendent/Assistant 
Superintendent or eligibility for such license. 

● a Master’s degree (Doctorate preferred) in Administration, Education, or related field.  
● successful administrative leadership experience and demonstrated leadership skills, preferably in an 

education setting.  
● classroom or related teaching strongly preferred;  
● excellent written and oral communication skills;  
● a proven ability to work collaboratively and build partnerships within the schools, the community, 

and town government;  
● demonstrated understanding of Massachusetts General Laws and Massachusetts Department of 

Elementary and Secondary Education (DESE) policies and procedures.   
  
The Lincoln Public Schools is offering a regionally competitive compensation and benefits package for this 
leadership position, commensurate with experience and qualifications. The start date for the successful 
candidate will be July 1, 2023.   
 
APPLICATION PROCESS 

 
If you are interested in this leadership position, please email a letter of interest in this position, current 
resume, and two (2) letters of reference (written within the last 3 years) to Dr. John Brackett, The Collins 
Center for Public Management, UMass Boston, at lincolnsuptsearch@gmail.com   Further information 
about the superintendent search process is available at the LPS website: https://www.lincnet.org 

 
For further inquiries, please feel free to contact the Collins Center search consultant, Dr. John Brackett at 
John.Brackett@umb.edu. 
 

The application deadline for this position is November 28, 2022, at 4:00 pm. 

mailto:lincolnsuptsearch@gmail.com
https://www.lincnet.org/
mailto:John.Brackett@umb.edu
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