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At-a-glance
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● Responsive Classroom
● REI
● ESP Modules
● 21-Day AIDE Challenge
● Pulse Checks
● Literacy and Math Data Cycles
● Learning Walks → LPS Learning Framework: Core Practices
● K-5 Math Curriculum Resource Guide
● Substitute Handbook -- ready for principal and new 

central office staff review this summer

● BIPOC Listening Sessions
● Empathy Interviews
● LAAG

● P-8 standards and competencies for SEL and AIDE



Pulse Checks
Questions Asked in a Pulse Check:

● How are you feeling about your work over the past week? 1-5 (5 being 
most positive)

● Agreement: I feel connected with my school community.  1-5 (5 being most 
positive)

● What is one word you would use to describe how you are feeling right 
now?

● Is there anything you’d like to share about how you’re feeling or how your 
work is going?  Are there supports/resources that would make work more 
successful for you?

● Schedule a meeting with your principal or supervisor



6 Rounds of Pulse Checks Thus Far

69% response rate:
● Faculty, ESPs, Administrators, 

Food Services, Facilities & 
Maintenance, Technology, 
Administrative support staff

● Participation declined from 86% 
in November to 59% in May

150+ follow-ups: (through 
April)

● 1:1 check-ins
● Meetings with teams
● Fixing individual problems such 

as mounting bulletin boards, and 
fixing problems with lunch counts

● Taking action based on trends 
and themes

● Identifying areas for for future 
growth and improvement

● Directly led to a schedule review 
process including survey of all 
faculty and listening sessions 
attended by 80 faculty members

Ongoing collaboration:
● Developed and tested with a team of 

faculty last summer and fall, and refined 
based on faculty and administrator input

● Administrators are gathering to 
collaboratively process the responses

● Administrators report benefits including 
initiating conversations and deeper 
interactions, insights into morale and 
areas of concern, and “early warning” on 
developing concerns

● Staff response has been generally 
positive with some concerns when follow 
through has not been as thorough as we 
would like 







What is one word to describe how you are feeling right now?



Pulse Checks

Next steps:

● One more pulse check in June
● Gather process feedback, including from our faculty team that helped developed the 

pulse checks
● Closer look at trends in participation and look for any signals regarding staff retention
● Continue to analyze data and consider in planning for next year, including in strategic 

planning and setting building-based priorities



ESP Modules
● Beta tested 3 modules this winter→spring with 15 ESPs

○ 1: The Role of the ESP
■ The Role of the ESP
■ 4 Phrases to Live By
■ Confidentiality & Substituting

○ 2: AIDE
■ AIDE at LPS
■ What do our students say?
■ Join us in the work

○ 3: Foundational Practices
■ Language
■ Proactive Strategies
■ Supporting Large Groups

● Faculty Resident met with ESPs after each time, gathered verbal 
and written feedback, and identified tweaks to make for next 
year’s full usage; ESPs provided incredibly helpful suggestions

● Next year: add 4th module about specific strategies and routines for 
supporting math and literacy growth; ongoing coaching throughout 
school year from Instructional Coaches



LPS Learning Framework: Core Practices
Vision: Portrait of a Learner
Anchoring Values: AIDE, SEL, DL
Core Practices: vehicle to live our values 
and make progress toward our vision



Ways to Use the LPS Learning Framework: Core Practices



Coming Next
● Assembling Toolkit 
● Curating resources for 

professional learning
● Developing strategic 

plan with LPS 
Learning Framework

● Expect to see a larger 
section on our website 
in June with this work


