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Our Journey So Far



It all started with a Learning Walk… 







Provides a consistent, district-wide vision for teaching and learning that 
will allow all district stakeholders to align actions and resources to ensure 
equity of access to high-quality instruction across schools, classrooms, and 
student demographics.

Identifies a series of components and supporting indicators that every PPS 
student should experience in order to achieve the Graduate Portrait.

“Our Instructional Framework embodies the 
mission and vision of the district and 
supports the Learner Profile, capturing the 
best of what we do every day.”

Forsyth County Schools

Portland Public Schools

Is this an Instructional Framework?
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What are the Core Practices?



RESPONSIVE FEEDBACK

I know what success looks like as a learner and as a 
community member. I get feedback from 

teachers and peers that supports, challenges, and 
celebrates my learning. 

PURPOSE

I know what we are learning and why it is important 
both in and out of school. I understand the learning 
target and how it connects to where we’ve been and 

where we’re going.

ENGAGING TASK

The work I’m being asked to do is meaningful to me 
and my classmates. We are motivated to engage 
because the learning is relevant and accessible.

STUDENT VOICE

I get opportunities to express my ideas and practice 
listening to my classmates. We extend and revise our 

thinking by listening to each other.

SYSTEMS & STRUCTURES

We have routines for thinking and being 
together that set me up for leading my learning 

and collaborating with others. I clearly understand 
what to do and how to do it.

VISIBLE THINKING

I see and hear teachers and students display and talk 
about their thinking. We document our thinking moves 

so we can reflect on how our understanding grows.

COLLABORATIVE LEADER CRITICAL THINKER EQUITY-ORIENTED GROWTH-MINDED

Core Practices that Build a Thriving Learning Culture for ALL

Draft January 2023

EQUITY PAUSE
Who’s on the margins in this learning community? 

Which of the nine core practices could impact this inequity?

CO-CREATING COMMUNITY

Our classroom is a space where I feel safe, 
valued, and seen. We reflect on our learning and 

ways of being together. 

CARE & PUSH

My teacher and classmates understand me, 
believe in me, and push me to grow as a learner and 

a community member.

OVERCOMING BARRIERS

When things are hard, we work together to grow as 
learners and as people. We advocate for each other 

and view challenges as opportunities to grow.

WHAT AM I LEARNING? HOW AM I LEARNING?
DO I BELONG?
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Guiding Question: HOW AM I LEARNING? INDICATORS

Student Voice
● The teacher makes space for students to express 

and challenge ideas throughout the lesson.
● Students are expected to listen to one another and 

build off each other’s ideas.
● The teacher uses a variety of techniques to 

encourage participation from all students. 
These techniques make space for all learning and 
personality styles.

● Student and teachers actively call each other in 
to make sure everyone is heard.

I get opportunities to express my ideas 
and practice listening to my classmates. 
We extend and revise our thinking by 

listening to each other.

AIDE SEL DL

In classrooms in which a few students do all the talking, 
learning opportunities are distributed inequitably. 
Students and teachers need to have an active stance of 
being sure everyone is heard in order to be 
equity-oriented.

If students are not able to share their ideas or listen 
to others, they are not able to develop the skills 
needed to have strong relationships and social 
awareness.

Students can not access deeper learning if they are 
not given opportunities to contribute meaningfully to 
class discussions and to build upon ideas offered by 
their classmates.

draft 12/2022



Core Practices Connections



How does the Learning Framework support the Portrait of a 
Learner and the work we’ve been doing in past years?

PURPOSE CO-CREATING 
COMMUNITY

SYSTEMS & 
STRUCTURES

ENGAGING TASK CARE & PUSH VISIBLE THINKING

RESPONSIVE FEEDBACK OVERCOMING 
BARRIERS STUDENT VOICE

EQUITY PAUSE



Crosswalks with Other Pillars

● Portrait of a Learner
● 5 Key Questions
● Teacher Evaluation Rubric
● CASEL Framework



Where do we go from here?
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Next Steps

● Feedback from Faculty
● Instructional Coaching through 

Change Course
● Coaching Pilots
● Piloting Learning Walks with 

Teachers
● Experiments with planning lessons 

with the framework 
● Administrators experiment as a guide 

for observations


