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Continued Learning = Necessary Annual Component

● Differentiated
○ Various identities
○ Various levels of knowledge 
○ Modes of learning (reading, listening, watching)

● Evolve year to year (overall topics and individual content)
● Expand beyond just our faculty to enable bigger, collaborative conversations and 

action
● Built by faculty and administrators for our community



21-Day Challenge

● Commitment to engage with one piece of content each day
● Options include:

● Daily reflection question/s
● Every 7th day is a pause and reflect day

● reading (articles)

● listening (podcast/audio)

● watching (video)

● short

● medium

● long

● “old classics”
● recent content

Extras: Action, Song, Poem, Art



Monday Tuesday Wednesday Thursday Friday Saturday Sunday

February

13
Day 1: 

What is Race, 
Racism, and 
Colonization

14
Day 2: 

Colonialism and 
Systemic Racism: 

part 1

15
Day 3: 

Colonization and 
Systemic Racism: 

part 2

16
Day 4: 

Culture: What is 
Whiteness?

17
Day 5: 

Identity: 
Privilege and 
Advantage

18
Day 6: 

Intersectionality 

19
Day 7: 

Reflection, 
Synthesis, Action, 

and Planning 
Day

20-26 Pause for February Vacation

March

27
Day 8: 

Bias and 
Stereotypes

28
Day 9: 

Micro And Macro 
Aggressions

1
Day 10: 

Institutionalized 
Racism

2
Day 11: 

Wealth, Income, 
and Housing

3
Day 12: 

Education

4
Day 13: 

Justice System

5
Day 14: 

Reflection, 
Synthesis, Action, 

and Planning 
Day

6
Day 15: 

Healthcare

7
Day 16: 

Disability

8
Day 17: 

Indigenous Focus

9
Day 18: 

Gender and 
LGBTQ+ Focus

10
Day 19: 

Military Focus

11
Day 20: 

Antiracism, 
Allyship, 

Advocacy, and 
Activism

12
Day 21: 

How do we all 
move forward 
towards AIDE?





Why participate in the 
21-day AIDE challenge?



Ways to support the 21-day challenge being meaningful

● Incentives and Loving Accountability
● Hype up front - communicate how this connects to and supports your own mission
● Daily reminders (Jess will be sending to LPS and can include anyone of you who 

want to receive it and then forward it to your own orgs)
● For those who want: choose a challenge buddy
● Create opportunities in advance for discussion, processing, and holding

○ Once or twice a week
○ Protocols can be incredibly helpful 



Important Notes

● Each piece of content has something we can learn from. Some are basic and 
foundational, others are more complex and sometimes provocative. Participants 
should always think critically about what they’re consuming and consider how it 
fits with or pushes on their understanding of the world and their beliefs.

● Each of our organizations is on a spectrum of Learning→Action



Next Steps

● Questions?
● Commitments + email us to confirm your “point/s of contact” with us
● Organize and prepare within your organization
● Keep in touch with us -- we’re happy to be sounding boards!
● We will share our complete website with all our resources by February 1
● LPS will communicate to and include all current families and staff


