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Literacy in the Lincoln Public Schools

The PeopleGuiding
Principles

● Lifelong readers & writers
● Critical thinkers & communicators
● Assessment informs instruction
● Honor student voice, choice & identity
● Transfer to all areas of a student’s life



Literacy in the Lincoln Public Schools

The People

● The Literacy Team
● Classroom Teachers
● Principals & Jess
●      THE KIDS! (& their Families!)



Literacy in the Lincoln Public Schools

Assessment

● What Students Know & Can Do
● “Formal” & Informal
● Different Modes of Collection
● To Ask & Answer Questions
● To determine which students need 

additional support



District Literacy Assessment Plan
● K-5 Assessment Schedule
● Mix of screeners & benchmark assessments
● Assessment purpose, tool & timing 
● Mode of assessment
● All data is not “DLAP” data
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Collecting the Data
Assessment Intervention CurriculumGuiding 
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Literacy 
Screening
SQUAD!



Analyzing Student Data
● Campus specific spreadsheets
● All DLAP assessments
● Color coding system:

○ Below Benchmark                             .
○ Approaching Benchmark                 .
○ At Benchmark                                    .
○ Above Benchmark                             .

● Goal of asking & answering questions
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Digging Deeper
● Limitations of screeners
● Changing a variable with an identified set of tools to learn more
● Precursor to intervention
● Direct link to goal setting
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Literacy in the Lincoln Public Schools

Intervention

● Goal focused & grounded in data
● Different modes, but always a partnership
● Progress monitoring 
● Reporting & collaborating with families
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Small Groups
In or Out of Class

“Residency”
Co-Taught

Coaching

● Data-Driven
● Focused Goals
● Progress Monitoring
● Partnership between classroom 

teacher & literacy specialist
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Literacy in the Lincoln Public Schools

Curriculum

● Workshop Model (Mini Lesson, Guided Practice, Share)
● Mix of direct instruction & inquiry
● Honors identity, choice & other perspectives
● Agency & ownership
● TRANSFER 
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Things to Be Proud of 
& Things to Grow
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● Increasing the “sync” between our assessment calendar & intervention cycles

● Finding the best time in the day for intervention 

● Ongoing PD to strengthen in-class & intervention instruction

Areas to Grow



Questions
Guiding 

Principles The People Assessment Intervention Curriculum


