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Student Centered Teaching and Learning

VISION:

All students have access to and 
experience culturally responsive and 
deeper learning in all of their classes

Students are engaged, leaders of their 
own learning, and are successful.

GOAL:

In order to achieve our vision we 
will deepen our understanding of 
our own biases and develop the 
skills to create and teach lessons 
where students see themselves in 
the curriculum and have multiple 
opportunities for deeper learning.



Sense of Belonging

VISION:

If we build a sense of trust amongst 
faculty and trust amongst 
teachers/students, then students can 
have stronger leadership and ownership 
over their own learning and  stronger 
sense of belonging.

GOAL:

Create new cultural norms to 
establish team identity and 
culture that centers on trusting 
relationships and student voice.

Create multiple opportunities for 
student input on both the team 
and school level.





Guiding Questions

● What made your work successful?

● What do you need to keep doing to be successful?

● What do you need to change to be more successful?

● How has your work impacted student learning?

● Do you have tangible growth results?

● What would you want to share with the school committee?



What do you want to share with the School Committee?

● Incorporating Student Voice

● Meeting the Needs of all Students

● Prioritizing Diversity and Inclusion

● Areas for Growth 



Incorporating Student Voice

In 7th grade we have conducted 5 check ins during 
the year to hear how students are feeling connected 
to other students and staff. All students were able to 
identify at least one other student they like to spend 
time with and almost students were able to identify 
at least one adult that they can count on. We also 
created a 7th Grade Advisory council that met 
weekly with Mr. Ledebuhr.

In 8th grade, students submitted feedback on their use of 
office hours with respect to work completion, seeking help, 
creating community

In 4th grade students developed a rubric 
to self-assess their math 
problem-solving work to produce clear, 
precise and organized responses. We 
emphasized the growth mindset- how to 
build a strength over time, how to 
address challenges along the way and 
how to acknowledge success. 

In 5th grade we are focused on 
the Integration of Power and 

conversations about the impact 
of power throughout 

curriculum. We are working on 
recognizing aspects of power 

within our academic and 
non-academic portions of our 

day 

In September, 6th graders selected an enrichment 
course to enhance their learning for the trimester. 
Courses changed each trimester. 

https://forms.gle/SMFZ11uweKFnGebr7
https://forms.gle/SMFZ11uweKFnGebr7
https://docs.google.com/file/d/1KdMB5B7YLwhjKUmRhhqYxf_uw651LLhp/preview
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Rate your current use of office hours on a scale of 1-5.

12/9/21

3/21/22

What we did:
Based on data collected through surveys, 
observation, student work, the team 
worked collaboratively to improve the 
quality of instruction and support during 
this time.  Specifically the team:  

● Conferenced with students at the 
beginning and end of of office hours

● Developed intervention plans for 
students who were struggling

● Developed alternative activities for 
students who were ready for extra 
work

● Contacted parents as needed for 
students who continued to struggle



SENSE OF BELONGING - OUTPUT/PRODUCTS
A. COMMON 

EXPECTATION
S AND 

CLASSROOM 
MANAGEMENT 

TOOL

B. STUDENT 
SURVEY

C. GRADE LEVEL 
FAMILY UPDATES 

AND MORNING 
ANNOUNCEMENTS

D. TEAM 
INSIGNIA

E. TEAM 
OBSERVATIONS

THE SPECIALISTS 
ALIGNED 
EXPECTATIONS 
AND 
MANAGEMENT 
TECHNIQUES AND 
PRACTICES 
ACROSS ALL 
SPECIALS’ 
CLASSES TO 
PROVIDE  
CONSISTENCY 
FOR STUDENTS.

TO BUILD A SENSE 
OF TRUST WITH 
THE STUDENTS, 
WE DEVELOPED A 
SURVEY THAT 
ALLOWED US TO 
LEARN HOW THE 
STUDENTS FELT 
ABOUT OUR 
CURRICULUM AND 
OUR CLASSROOM 
ENVIRONMENTS.

IT HAS GIVEN US AN 
OPPORTUNITY TO 
SHOWCASE OUR 
CLASSROOMS AND 
STUDENT WORK WITHIN 
THE HMS COMMUNITY, 
WHICH INCLUDES 
STUDENTS, TEACHERS 
AND STAFF AND 
FAMILIES. 

WHILE WE 
STARTED THIS 
PROJECT, WE 
WILL WAIT 
UNTIL NEXT 
YEAR WHEN 
EVERY TEAM 
WILL WORK 
TOWARDS THIS 
GOAL AS WELL.

WE STARTED TO OBSERVE 
PEERS’ LESSONS TO IMPROVE 
OUR PRACTICES AND LEARN 
HOW WE COULD STIMULATE 
MORE STUDENT AGENCY. WE 
USED THE  WORK IN 
PROGRESS TEMPLATE 
SHOWCASED IN SLIDE NINE 
(ADAPTED FROM PLAYFUL 
LEARNING COURSE).

https://docs.google.com/presentation/d/11knFgyJzRJ-KZj28nVZNetsB3V96SfRVNfo2YrZ2plU/edit?usp=sharing


Meeting All Student Needs

8th Grade
Artifact

The 6th Grade team worked together track 
student progress across the year in the areas of 
GAL, Behavior, Overall Academic Performance, 
and Homework Completion. We used this data 
to generate mid-trimester progress reports to 

communicate progress to families. 

Homework club was offered on Tuesday 
and Thursday for 7th grade students who 
needed or wanted extra support or time and 
space to work on school work with teachers. 
This helped students complete work more 
successfully and efficiently. 

The 8th grade team structured office hours to track data 
on individual student skills.  During team time, struggling 
students were discussed and an intervention plan, 
including parent outreach and a new layer of  structure 
added to this students office hours time.

The 4th grade Team tracked a 
subsection of students who scored a 1 
on the pre-assessments in fraction 
concepts. We aimed to meet their 
individual needs so that students score 
at least a 2 on the post-assessment in 
fraction concepts. 

The 5th grade  brought 
discussions of power into 
reading and character 
dynamics, especially in read 
aloud. We made sure to include 
prompts and real world 
connections that opened 
discussion for all students.  
This also is a key focus of our 
fantasy unit this year. 

a
b
c
d
e
f
g

https://docs.google.com/spreadsheets/d/1dpw9Jfr7BTWh3g0ezXtqHr7TeVvhqEwfuzrbGnwSjt0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dpw9Jfr7BTWh3g0ezXtqHr7TeVvhqEwfuzrbGnwSjt0/edit?usp=sharing


Prioritizing Diversity and Inclusion

8th 
Grade
Artifact

6th graders are in the process of completing a 
cross-content collaborative project on the effects 
of climate change in diverse communities. 
Inclusive resources and choice are embedded 
into the project. 

In 7th grade Connections and Office Hours we 
engaged in numerous activities and opportunities for 
students to grow and express their identities. This lead 
to 92.2% of 7th graders reporting that they feel they 
belong at HMS in our May survey. 

The 8th grade team worked collaboratively to plan and 
develop connection lessons that celebrated numerous 
heritage months, highlighted the contributions of 
members of a variety of cultures and went further in 
investigating different cultures and identities.

The 4th grade Team began work on 
developing social emotional and cultural 
awareness with students. Students explored 
their own strengths and ways to use those 
strengths in different situations in order to 
increase initiation, take ownership of learning 
and contribute to the community. Students 
also worked on increasing a sense of 
belonging by creating mirrors and awareness 
by creating windows through exposure to a 
variety of cultures. 

This year in 5th grade, the team 
focused on power within 
identity in lessons and worked 
to develop a scope and 
sequence that allows all 
students to share their 
identities in a safe and open 
space.   

https://docs.google.com/presentation/d/1VuCZAUA0pQ-aYoDcNmjHAEbQJ6-lE_Hq57ysgAkZxq0/edit?usp=sharing
https://docs.google.com/presentation/d/1Ns6dy_1JrxOxakWMCsI3xNCpPXt3mUnIzgo4ljRkXxQ/edit?usp=sharing


Areas for Growth

7th Grade
Artifact

8th Grade
Artifact

This year the 6th grade team  prioritized providing 
more in depth and concrete feedback through 
mid-trimester progress reports and parent 
conferences. Next year, we will work on 
increasing the frequency of this feedback.  

The 7th Grade Team has already started thinking 
about the importance of curriculum night to help 
establish positive home school communication for 
the year.  In addition, we will spend time this 
summer thinking about “Mental Health First Aid” 
to better meet the needs of our students who are 
struggling from the impact of the pandemic. 

The 8th grade team looked at student growth data from 
term one and term two.  After much discussion and 
processing, the team concluded that we needed similar 
data to start the year and help develop a specific  
student growth area to target in office hours and 
increase parent communication.

HMS- Continue to dig deeper into our 
own personal journey and learning

This year 4th Grade began work on developing 
students' strengths as a person and a learner. 
Next year, we are hoping to implement this work 
earlier in the school year. We are also hoping to 
create more opportunities for students to reflect 
on their work and make adjustments. 

https://docs.google.com/presentation/d/1NCfhOPUyAEoEp3k-DReO__dLFQCwa2AWDtOFtBS93C8/edit?usp=sharing
https://docs.google.com/presentation/d/1NCfhOPUyAEoEp3k-DReO__dLFQCwa2AWDtOFtBS93C8/edit?usp=sharing



