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What is a Portrait/Profile of a Learner?



Timeline of Events
Winter 2018

● Visit to King Middle School (an Expeditionary Learning school) through LSF grant

Spring 2018

● Jess has consultation with Ron Berger at EL re: how to foster deeper, engaging, and equitable teaching and learning 
in LPS

● Rob and Becky attend an EDCO EdLeaders21 presentation and hear about more districts creating and using Profile 
of a Graduate

Fall 2019

● Becky and Jess visit Farmington, CT to see a school Ron recommended who are similar to LPS and used their Profile 
of a Graduate and Leaders of their Own Learning as anchors for their daily work

● EdLeaders21 Conference helps Becky, Rob, and Jess consider the impact of a Profile of a Graduate for other 
districts



Timeline of Events

Winter and Spring 2019

● Jess connects with Transcend, an education organization who has led this work with others 

to collect resources and ideas for our process

● Institute Day: half of faculty participate in day-long workshop about the future of work, the 

purpose of school, and creating a portrait of a learner

● Initial 5 Family and Community sessions in Boston, Lincoln, and at Hanscom

● Gather individual drafts created by participants at each session



Timeline of Events

Fall 2019-Winter 2020

● Session to capture the ideas of all other faculty who had not participated in first round

● Series of student focus groups on both campuses across multiple grade levels for younger 

students

● Student survey for middle school students and family survey to gather their input 

● Assemble a Task Force to examine data and contributions from all to refine and recommend 

a set of components -- Task Force meets twice before COVID shuts down schools in MA





Winter 2022

● Brought Task Force back together, some members from 2020 and some new members

● Reviewed where we left off including input from community stakeholders

● Series of refinement sessions

○ Virtually, independently

○ In-person, whole group

○ In-person, small group

○ Virtually, independently 



First Draft Components

Winter 2020 Winter 2022 Spring 2022

7 long terms 7 shorter terms with bullets 
added underneath to clarify 

each term

Refined to 4 core terms with 
bullets below each



Next Steps

● Get final input from all community members before finalizing 

● Work with graphic designer to visually pull the components together

● Begin process of digging into what these components would look like at different age 

ranges and how we would be able to know if our students are enacting and growing in 

these components; add to key yearly measures (Partnering with Franklin Street 

organization to do this work)

● Build a variety of tools that help to put these aspirations into action


