Lincoln Public Schools
Institute Day 2009-10

Friday, January 15, 2010

Morning Theme: Using Data Effectively to Inform Instruction

8:00 — 8:20 Breakfast Brooks Auditorium Lobby

8:30 — 12:30 Morning Sessions District-Wide

A) Sessions by curriculum team and grade level (including special
educators) to focus on using the data process. Step 1 ~ scoring assessments
and displaying data ~ will be accomplished prior to Institute Day.

* Step 2: Analyze Common Assessment results

* Step 3: Develop Smart Goals

* Step 4: Discuss & Decide upon Instructional Strategies

Step 5: Evaluate Results of Interventions — will occur on March 3, 2010

B) Sessions for Related Services: specific collaborative work by area

12:30 — 1:15 Lunch Brooks Cafeteria

Afternoon Theme: Growing our Professional Community
1:15-3:30 Afternoon Sessions by School

Lincoln Campus

K-4: Let's Get to the Core: Collaborating on Reasonable Expectations
5-8: Introducing Developmental Design

Preschool: Exploring Early Education Evaluation Tools

Hanscom Campus
Middle: Task Teams: Defining Our Mission
Primary: Journey toward Becoming a Professional Learning Community




